
POST-COVID Society
Same old, Same old 

Or

An Opportunity for a New Beginning -

Confidence in our Institutions

1



2



Not to be confused with Maslow’s 
Lower-archy of needs.
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The Collective PTSD of the USA

Chaos - Uncertainty about the 
future

Loss of locus of control

• Anxiety
• Children will not succeed

• Money will be insufficient

• Time is our enemy

• Jobs are fleeting, unstable

• Cycle of anxiety

• Depression

• Hopelessness

• worthlessness

• Helplessness

• Resignation

Order - Certainty about the future

Belief in internal locus of control

• Calmness
• The children will prosper

• We will have enough money

• Things will unfold in due time

• Confidence in society = job 
stability

• Confidence in our institutions.
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Where will we land on the spectrum?

CHAOS

• Fear
• Rejection by society

• Separation from family

• Abandonment by friends

• Suspicion of others

• Good - evil - good cycle of 
outlook on friends

• Mood swings with Chaos as 
norm to be sought

ORDER

• Courage, bravery
• Self-confidence and resilience

• Self-sufficiency, strength that 
attracts

• Success breeds camaraderie, 
trust

• Virtuous cycle of community 
building

• Stable personalities, predictable 
reactions, stable institutional 
baseline
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What is the Key to Confidence?

CHAOS
• Hoarding, Selfish - not 

enough to go around
• Increased cravings
• Over eating
• Toilet Paper storage containers

• Frenzy, Nervous, Jumpy
• On edge
• Volatile
• Snappy outbursts
• 1/2 cocked in pissed off position, 

irritable

• Controlling, dictatorial

ORDER
• Charitable, Unselfish - ever 

expanding pie
• Content, measured
• Self-Control
• Sharing

• Peace of mind
• Prepared for contingencies
• Hope
• Calm
• Empathy for others

• Open to consensus
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Charlie Arnot, Center for Food Integrity

7



Shall Hope or Fear Govern Us?
Optimism or Pessimism?

Are We Thriving or Declining?
• Status Quo

• Justice

• Empowerment

• Self Interest

• Pay/Go

• Responsibility

• Evolutionary

• Structure

• Effective

• Change 

• Mercy

• Command/Control

• Common Good

• Mortgage the future

• Freedom

• Revolutionary

• Flexibility

• Efficient
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No Pg.

Activity Rest
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Let’s practice with 

a known polarity



Values = positive results of focus on the left 
pole

Values = positive results of focus on the 
right pole

Fears = negative results of over-focus on the 
left pole to the neglect of the right pole

Fears = negative results of over-focus on the 
right pole to the neglect of the left pole

Deeper Fear from lack of optimization

Greater Purpose Statement (GPS)   - why leverage this polarity?*

**

and

Polarity ® Map
Action Steps
How will we gain or maintain the positive 
results from focusing on this left pole? 
What? Who? By When? Measures? 

Action Steps
How will we gain or maintain the positive 
results from focusing on this right pole? 
What? Who? By When? Measures? 

Early Warnings
Measurable indicators (things you can 
count) that will let you know that you are 
getting into the downside of this right pole.

Early Warnings***

Measurable indicators (things you can count) 
that will let you know that you are getting into 
the downside of this left pole.

Healthy Life

Unhealthy Life

Activity Rest

Stimulated

Challenged

Tense

Overwhelmed

Relaxed

Rejuvenated

Bored

Loss of Energy
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My Challenge to you: to Manage the Polarities 

of Post COVID Society
“achieving the goals

of a just society”

• Provide a just system to allow 
for the access of basic needs –
Food, Shelter, and the 
surrounding environment of 
health, safety &  predictability.

• Continuous progress 
customizing the access to 
services for all who need it

“using public and 
private resources”.

• Management of services 
provided that is effective, and 
builds confidence our 
resources are being used 
wisely.

• After effectiveness, strive for 
efficiency – continuous 
improvement of both.

Assume Good Will, & Confidence 

Will Be Your Reward.



Benefits 

“Do unto others downstream as you 

would have those upstream do unto 

you.”

-- Wendell Berry

14


